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Testimonials FAQs for Managing Employees
Here are some quotes from HR

Managers who rece IHﬁWCE}IIed on | t Hi .
Concern for a Man me (cdn,l encourage my employees to use my expertise as a supervisor or

Consultation:

“The Clinical Manager was incredibly
helpful during a very difficult time
at one of our locations, and our
staff has been healing nicely after
her assistance.”

“The onsite counselor did well
connecting with smaller groups of
the team. He posed open-ended
questions to facilitate conversations.
The second onsite counselor was
able to meet with individuals who
really needed to talk. In the group
settings, she was able to make the
team feel at ease with real world
personal experiences that showed

the team that we are not alone.
She did this by asking open-ended
questions and letting us share. She
really connected with the team.”

manager? | think some employees are unsure about how to use a supervisor as
a resource. | don’t want to be just a boss, but a teacher, mentor, and career
adviser as well.

Many employees approach their jobs with the idea that their supervisor
plays only a disciplinary role. Younger employees may be more susceptible
to this pattern of thinking. This misconception can make employees quiet
and “avoidant.” To intervene, offer guidance on how you can benefit them,
especially their careers. Share how you can help employees develop their
goals: Identify strengths and areas for growth, deliver knowledge and
experience, delegate valuable assignments to encourage skill building, offer
brainstorming collaboration, problem-solve workload and manageability
issues, and invite suggestions for changes in the office or workflow. Always
explain that while you seek loyalty from your employees, this does not mean
they must agree with everything you say. Don’t hesitate to put these and
other issues into writing if it will help your employees make more construc-
tive use of your role.

ﬂ | have been a manager for about two years, but frankly, | don't like the job.
| accepted this position because | was too embarrassed to say | didn’t want it. |
can't quit, but I don’t think I'm cut out for the pressure and expectations. How
do | cope with this situation?

If you can’t quit, you have only a couple of options — improve your
ability to cope with a job you don’t like or acquire what it takes to be more
accepting of the position and its responsibilities. If you have not worked
with a job coach or Concern about this issue, then try the latter first! Dislike
for your position may be a combination of many factors, such as your need to
learn to cope with job pressures, fear of responsibility, depression, inadequate
supervisory skills (there are dozens of them, and they are all teachable), lack
of balance in your life (allowing you to do things outside of work that you
enjoy), and lack of stress management techniques designed for the specific
issues you face on the job. See if working on any of these issues improves
your job satisfaction.



| have an excellent worker with a serious absen-
teeism issue. | hesitate to initiate a confrontation or
take disciplinary action because these options could
damage my relationship with this employee. Pushing
a formal referral to Concern might also be problematic.
What should | do?

Most supervisors with the problem you describe
hope for the pattern of absenteeism to spontaneously
resolve itself, but unfortunately this rarely happens.
However, a supervisor with an outstanding worker
who has an absenteeism problem is a classic example
of why Concern’s services melds so efficiently with
management practices. Talk to a Concern clinical
manager first. Share information you've documented
about the absenteeism pattern. This will help the
clinical manager determine how you can better moni-
tor and properly confront your employee. Eventually,
you will need to face the crisis that will appear if this
problem continues. Will your job be jeopardized?
Will other employees” health suffer from working
overtime? Will direct and indirect costs associated
with the absenteeism climb? Currently, your procras-
tination feels preferable to taking action, but working
with Concern may help you feel comfortable about
moving closer to intervening in this situation (rather

than losing control of it and experiencing undesirable



